Invoice No. : Invoice and Project Schedule as of [Date] Today's Date: Mon 5/2/05
[County/Route/Section] Date Authorized:
Consultant: Page 1 Ci ion Date:
Agreement No. : Baseline Approval Date: .............
PID No. :
ID |Task Name % Baseline Duration Baseline Actual Actual Critical
Complete | Start Finish Start Finish Path [2005 [2006 [2007 [2008 [2009
Acitivitv |Dec|Jan [Feb[Mar | Apr [May|Jun | Jul [Aug[Sep[Oct [Nov|Dec |Jan [Feb|Mar|[Apr [May[Jun [ Jul [Aug[Sep|Oct [Nov[Dec|Jan [Feb[Mar [Apr [May[Jun [ Jul [Aug|Sep|Oct [Nov|Dec | Jan [Feb|Mar|Apr [May[Jun | Jul [Aug[Sep|Oct [Nov[Dec|Jan [Feb[Mar
1 [Step 1- Develop Purpose and Need 0% 1/3/05 20 days  1/21/05 NA NA Yes| WW
2 Milestone: Planning Study/Activities - Begin 0% 1/3/05 0 days 1/3/05 NA NA Yes [
3 Define study/project area 0% 1/3/05 1 day 1/3/05 NA NA Yes ]
4 Identify stakeholders 0% 1/4/05 1 day 1/4/05 NA NA Yes |
5 Contact and involve ODOT stakeholders 0% 1/5/05 5 days 1/11/05 NA NA Yes B
6 Contact and involve other stakeholders 0% 1/5/05 10 days 1/18/05 NA NA Yes -
7 Collect and review existing ODOT data and analysis 0% 1/4/05 5 days 1/10/05 NA NA No B
8 Assess existing and future conditions 0% 1/11/05 2 days 1/12/05 NA NA No i
9 Identify other planned work 0% 1/4/05 1 day 1/4/05 NA NA No |
10 Complete Red Flag Summary 0% 1/12/05 11days  1/19/05 NA NA Yes w
11 Visit project site 0% 1/12/05 1 day 1/12/05 NA NA No ]
12 Identify Environmental Red Flags 0% 1/13/05 2 days 1/14/05 NA NA No I
13 Identify Design Red Flags 0% 1/13/05 2days  1/14/05 NA NA No H
14 Complete Red Flag Summary and study area mapping with red flags 0% 1/19/05 1 day 1/19/05 NA NA Yes h
15 Develop Purpose and Need 0% 1/20/05 1 day 1/20/05 NA NA Yes [
16 Milestone: Planning Study/Activities - End 0% 1/20/05 0 days 1/20/05 NA NA Yes (¢ )
17 Update project information in Ellis 0% 1/21/05 1 day 1/21/05 NA NA No N
18 |Step 2- Determine Scope, Schedule and Budget 0% 1/21/05 34 days 3/9/05 NA NA Yes W—W
19 Identify conceptual alternative solutions 0% 1/21/05 1 day 1/21/05 NA NA Yes Y
20 Identify evaluation criteria 0% 1/21/05 1 day 1/21/05 NA NA Yes Y
21 Evaluate conceptual alternative solutions, including costs 0% 1/24/05 1 day 1/24/05 NA NA Yes h
22 Recommend alternative solutions 0% 1/25/05 1 day 1/25/05 NA NA Yes h
23 Confirm project meets NEPA requirements to be a CE 0% 1/26/05 1 day 1/26/05 NA NA No Yy
24 Confirm project scope and amount of design required (confirm project is 0% 1/26/05 1 day 1/26/05 NA NA Yes Yy
still a Minor project)
25 Prepare scope for Step 3 activities 0% 1/27/05 1 day 1/27/05 NA NA Yes N
26 Advanced Authorization for Step 3 activities 0% 1/28/05 15days  2/17/05 NA NA Yes =,
27 Complete Consultant Contract 0% 2/18/05 10 days 3/3/05 NA NA Yes =
28 Milestone: Authorized Design Consultant 0% 3/3/05 0 days 3/3/05 NA NA Yes <y
29 Complete Preliminary Legislation 0% 1/27/05 30 days 3/9/05 NA NA No —
30 Update Ellis 0% 1/27/05 1day  1/27/05 NA NA No N
31 Hold Concurrence Point 1 - Scope, schedule, and budget 0% 1/28/05 1day  1/28/05 NA NA No N
32 Milestone: NEPA Clearance - Begin 0% 2/17/05 Odays  2/17/05 NA NA Yes X 2
33 |Step 3- Perform Environmental Analysis and Begin Preliminary 0% 2/18/05 185 days  11/22/05 NA NA No W -
Engineering
34 Minor Project Preliminary Engineering Study 0% 2/18/05 107 days 714105 NA NA No W —
35 Develop certified traffic 0% 2/18/05 5days  2/24/05 NA NA No g 4
36 Contact OUPS and unlisted utilities for field markings 0% 2/18/05 2 days 2/21/05 NA NA Yes L
37 Property owner contact for field survey 0% 2/22/05 10 days 3/7/05 NA NA Yes By
38 Complete field survey 0% 3/8/05 15days  3/28/05 NA NA Yes ey
39 Plot existing R/W and property lines from tax map information 0% 3/29/05 3days  3/31/05 NA NA No L
40 Complete and submit drainage design criteria forms (LD-35) 0% 2/18/05 1day  2/18/05 NA NA No N
41 Determine proposed horizontal alignments; including evaluation of 0% 3/29/05 2days  3/30/05 NA NA Yes L
superelevation transitions
42 Determine vertical profile 0% 3/31/05 2 days 4/1/05 NA NA Yes L
43 Develop Plan and Profile sheets 0% 4/4/05 5 days 4/8/05 NA NA Yes o g
44 Identify potential design exceptions 0% 4/4/05 1 day 4/4/05 NA NA No 'y
45 Complete soil borings 0% 4/5/05 10 days  4/18/05 NA NA No -
46 Preliminary structure design for approximate superstructure 0% 4/4/05 5 days 4/8/05 NA NA No 0
depth/Preliminary MOT on structure
47 Check horizontal and vertical clearances 0% 4/11/05 1day  4/11/05 NA NA No !
48 Perform capacity analysis 0% 2/25/05 2days  2/28/05 NA NA No L
49 Design turn lane lengths 0% 4/11/05 1 day 4/11/05 NA NA Yes !
50 Estimate construction limits for environmental to begin their field work 0% 4/12/05 1day  4/12/05 NA NA No !
51 Plot intersection turning radii 0% 4/12/05 1day  4/12/05 NA NA No !
52 Contact utility companies. Use SUE to determine utility depths and plot 0% 4/11/05 20 days 5/6/05 NA NA No ]
53 Complete Interchange Modification Study/Interchange Justification 0% 4/4/05 20 days  4/29/05 NA NA No -_—
Study
54 Contact railroad/railway for design requirements 0% 2/18/05 5days  2/24/05 NA NA No Ty
55 Prepare Subsurface Investigation Report 0% 4/19/05 20 days  5/16/05 NA NA No L
56 Design proposed pavement and identify subsurface drainage 0% 5/17/05 3 days 5/19/05 NA NA No by
requirements
57 Develop typical sections 0% 5/17/05 2days  5/18/05 NA NA No L
58 Analyze drive locations 0% 4/12/05 2 days 4/13/05 NA NA No L
59 Identify preliminary pavement markings 0% 4/12/05 1day  4/12/05 NA NA No !
60 Perform signal warrant analysis 0% 2/25/05 1day  2/25/05 NA NA No L
61 Investigate lighting requirements 0% 2/18/05 1day  2/18/05 NA NA No N
62 Prepare computer controlled traffic signal justification/Priority control 0% 2/18/05 1day  2/18/05 NA NA No N
documentation
63 Contact maintaining agencies for alternate bid items 0% 2/18/05 20 days  3/17/05 NA NA No —
64 Identify potential landscaping requirements 0% 2/18/05 1day  2/18/05 NA NA No N
65 Identify permissible waste and borrow areas 0% 2/18/05 1day  2/18/05 NA NA No N
66 Culvert design for USGS streams 0% 4/26/05 5 days 5/2/05 NA NA Yes E 4
67 Conceptual storm sewer design 0% 4/26/05 5 days 5/2/05 NA NA Yes E o
68 Preliminary ditch design/Channel relocations/preliminary cross sections 0% 4/12/05 10 days 4/25/05 NA NA Yes -
69 Prepare BMP feasibility study 0% 5/3/05 1 day 5/3/05 NA NA No |
Minor Project #4 Task I Critical Task Progress Ieemmmmmmmm  Baseline Milestone <> Rolled Up Critical Task I~ Rolled Up Baseline ™ Split I‘ . . I Group By Summary ﬁ
April 2005 Task Progress s Boscline e summary pu— Rolled Up Milestone [ Rolled Up Baseline Milestone <> External Tasks [ ] Deadine &
Minor_4_040705.mpp - . i i
Critical Task I Milestone Rolled Up Task I~ Baseline Summary .:. Rolled Up Progress I Project Summary ﬁ

All design activities, NWP, Phase 1 & 2 ESA, CE level 2.
Impacts to railroads. No noise walls.

3:27 PM Mon 5/2/05




Invoice No. :

Invoice and Project Schedule as of [Date] Today's Date:

Mon 5/2/05

[County/Route/Section] Date Authorized: ...
Consultant: Page 2 Ci ion Date:
Agreement No. : Baseline Approval Date: .............
PID No. :
ID |Task Name % Baseline Duration Baseline Actual Actual Critical
Complete | Start Finish Start Finish Path [2005 [2006 [2007 [2008 [2009
Acitivity |Dec|Jan [Feb[Mar | Apr [May|Jun | Jul [Aug[Sep[Oct [Nov|Dec |Jan [Feb|Mar|[Apr [May[Jun [ Jul [Aug[Sep|Oct [Nov[Dec|Jan [Feb[Mar[Apr [May[Jun [ Jul [Aug|Sep|Oct [Nov|Dec|Jan [Feb|Mar|Apr [May[Jun | Jul [Aug[Sep|Oct [Nov[Dec|Jan [Feb[Mar
70 Complete Structure Type Study 0% 4/12/05 20 days 5/9/05 NA NA No ]
71 Prepare conceptual MOT 0% 4/12/05 5days  4/18/05 NA NA No g5
72 Prepare preliminary construction limits 0% 5/3/05 5 days 5/9/05 NA NA Yes 15
73 Plot preliminary right of way 0% 5/10/05 2days  5/11/05 NA NA No L
74 Prepare airway/highway clearance analysis 0% 4/4/05 1 day 4/4/05 NA NA No L
75 Identify Service Road Justification Issues 0% 5/10/05 5 days 5/16/05 NA NA No g 4
76 Identify potential utility relocations 0% 5/10/05 1 day 5/10/05 NA NA No L
77 Identify impacts in FEMA flood zones 0% 5/10/05 1day  5/10/05 NA NA No L
78 Identify aesthetic requirements 0% 2/18/05 1day  2/18/05 NA NA No N
79 Identify potential total takes 0% 5/12/05 1day  5/12/05 NA NA No L
80 Prepare retaining wall justification study 0% 5/12/05 5days  5/18/05 NA NA No B4
81 Review environmental commitments 0% 5/10/05 1day  5/10/05 NA NA No L
82 Prepare Lane Closure Exception Requests 0% 4/19/05 10 days 5/2/05 NA NA No Em
83 Intermediate approvals 0% 2/21/05 105 days 7/1/05 NA NA No W 9
84 Maintenance of Traffic Exception Committee - Review and Approval 0% 5/3/05 15days  5/23/05 NA NA No —t—
85 Pavement Design Committee - Review and Approval 0% 5/20/05 30days  6/30/05 NA NA No I
86 Submit rainfall intensity curves - ODOT Hydraulics Review and 0% 2/21/05 20 days  3/18/05 NA NA No L
Approval
87 Interchange Modification Study/Interchange Justification Study - 0% 5/2/05 45 days 7/1/05 NA NA No F e S——
ODOT Roadway Engineering Services Review and Approval
88 Non-standard railing types, non-redundant design and fracture 0% 4/11/05 20 days 5/6/05 NA NA No ]
critical members - ODOT Structures Review and Approval
89 Review schedule for final tracings 0% 5/10/05 2days  5/11/05 NA NA No L
90 Prepare preliminary cost estimates 0% 5/10/05 2days  5/11/05 NA NA No L
91 Coordinate w/ District Utility Coordinator for anticipated costs 0% 5/11/05 10days  5/24/05 NA NA No B
92 Develop comparison matrix/summary of alternatives 0% 5/12/05 2days  5/13/05 NA NA No L
93 Finalize Preliminary Engineering Review Submission 0% 5/16/05 5days  5/20/05 NA NA No 0 g
94 Preliminary Engineering Study Review Submission 0% 5/23/05 30 days 7/1/05 NA NA No L 2= o J
95 Preliminary Engineering Study - ODOT District and Central Office 0% 6/3/05 20 days  6/30/05 NA NA No L —
Review and Approval
96 Milestone: Minor Project Preliminary Engineering Study - Submitted 0% 6/30/05 0 days 6/30/05 NA NA No O
97 Milestone: Minor Project Preliminary Engineering Study - Approved 0% 6/30/05 0 days 6/30/05 NA NA No e 2
98 Preliminary Engineering Study - Review and comment by railroad 0% 5/23/05 30 days 7/1/05 NA NA No [ —
companies
99 Preliminary Engineering Study - Review and comment by utility 0% 5/23/05 30 days 7/1/05 NA NA No L —
companies
100 Preliminary Engineering Value Engineering Study and conclusions 0% 5/23/05 20 days  6/17/05 NA NA No =
101 First Constructability Review 0% 5/23/05 20 days  6/17/05 NA NA No e
102 Finalize Preliminary Engineering on Preferred Alternative 0% 7/4/05 1 day 7/4/05 NA NA No 'y
103 Environmental 0% 5/10/05 101 days 10/28/05 NA NA Yes $o— "W
104 Complete Phase | Archaeological Survey 0% 5/10/05 60 days 8/1/05 NA NA No ¥V 9
105 Complete Field work 0% 5/10/05 5days  5/16/05 NA NA No B
106 Prepare report 0% 5/17/05 10days  5/30/05 NA NA No =y
107 Submit to ODOT 0% 5/31/05 15days  6/20/05 NA NA No L
108 Submit to SHPO for concurrence 0% 6/21/05 30 days 8/1/05 NA NA No —m
109 Complete Ecological Survey 0% 5/10/05 60 days 8/1/05 NA NA No Ve 9
110 Complete fieldwork 0% 5/10/05 5days  5/16/05 NA NA No g 4
111 Prepare report 0% 5/17/05 10 days  5/30/05 NA NA No =y
112 OES Review and Approval 0% 5/31/05 15days  6/20/05 NA NA No "
113 Agency Review and Comment 0% 6/21/05 30 days 8/1/05 NA NA No I E——
114 Complete 404/401 Permit Determination 0% 6/21/05 20 days  7/18/05 NA NA No e
115 Prepare permit determination 0% 6/21/05 5days  6/27/05 NA NA No B g
116 Submit permit determination to OES for review 0% 6/28/05 15days  7/18/05 NA NA No -
117 Complete Phase | History/Architecture Survey 0% 5/10/05 60 days 8/1/05 NA NA No Vv
118 Complete Fieldwork 0% 5/10/05 5days  5/16/05 NA NA No a4
119 Prepare report 0% 5/17/05 10 days 5/30/05 NA NA No =
120 OES Review and Approval 0% 5/31/05 15days  6/20/05 NA NA No "
121 Submit to SHPO for concurrence 0% 6/21/05 30 days 8/1/05 NA NA No I E—
122 Complete Environmental Site Assessment Screening 0% 5/10/05 30 days  7/21/05 NA NA Yes v
123 Complete fieldwork 0% 5/10/05 5 days 5/16/05 NA NA Yes a4
124 Prepare Screening form 0% 5/17/05 10 days  5/30/05 NA NA Yes By
125 OES Review and Approval 0% 7/1/05 15 days 7/21/05 NA NA Yes =
126 Complete Phase 1 Environmental Site Assessment 0% 7/22/05 30 days 9/1/05 NA NA Yes W
127 Complete fieldwork 0% 7122105 5 days 7/28/05 NA NA Yes o8
128 Prepare Report 0% 7/29/05 10 days 8/11/05 NA NA Yes e
129 OES Review and Approval 0% 8/12/05 15 days 9/1/05 NA NA Yes B
130 Complete Phase 2 Environmental Site Assessment 0% 9/2/05 30 days 10/13/05 NA NA Yes W
131 Complete fieldwork 0% 9/2/05 5 days 9/8/05 NA NA Yes o8
132 Prepare Report 0% 9/9/05 10 days 9/22/05 NA NA Yes -
133 OES Review and Approval 0% 9/23/05 15 days 10/13/05 NA NA Yes A
Minor Project #4 Task I Critical Task Progress Ieemmmmmmmm  Baseline Milestone <> Rolled Up Critical Task I~ Rolled Up Baseline ™ Split I‘ . . I Group By Summary ﬁ
April 2005 Task Progress s Boscline e summary pu— Rolled Up Milestone [ Rolled Up Baseline Milestone <> External Tasks [ ] Deadine &
Minor_4_040705.mpp - . i
Critical Task I Milestone Rolled Up Task I~ Baseline Summary .:. Rolled Up Progress I Project Summary ﬁ

All design activities, NWP, Phase 1 & 2 ESA, CE level 2.

Impacts to railroads. No noise walls.

3:27 PM Mon 5/2/05




Invoice No. : Invoice and Project Schedule as of [Date] Today's Date: Mon 5/2/05
[County/Route/Section] Date Authorized: ...

Consultant: Page 3 Ci ion Date:
Agreement No. : Baseline Approval Date: .............
PID No. :

ID |Task Name % Baseline Duration Baseline Actual Actual Critical

Complete | Start Finish Start Finish Path [2005 [2006 [2007 [2008 [2009
Acitivity |Dec|Jan [Feb[Mar [Apr [May[Jun [ Jul [Aug|Sep[Oct [Nov[Dec|Jan [Feb[Mar [ Apr [May[Jun [ Jul [Aug[Sep[Oct [Nov[Dec|Jan [Feb[Mar[Apr [May[Jun [ Jul [Aug[Sep[Oct [Nov[Dec|[Jan [Feb[Mar [Apr [May[Jun [ Jul [Aug|Sep[Oct [Nov[Dec|Jan [Feb[Mar

134 Prepare CE Level 2 0% 8/12/05 41 days 10/28/05 NA NA Yes Yo—9

135 Complete CE Level 2 0% 10/14/05 11days 10/28/05 NA NA Yes [

136 Submit to ODOT for review 0% 8/12/05 15 days 9/1/05 NA NA No L —

137 Update cost estimates and project milestones in Ellis 0% 10/31/05 1day 10/31/05 NA NA No !

138 Hold Concurrence Point #2 - Scoping for Detailed Design 0% 10/31/05 17 days 11/22/05 NA NA Yes = /

139 Develop scope of services for final plan development 0% 10/31/05 2 days 11/1/05 NA NA Yes 0

140 Obtain Advanced Authorization for final plan development 0% 11/2/05 15days 11/22/05 NA NA Yes L

141 Obtain stakeholder involvement on final plan development 0% 11/2/05 10 days 11/15/05 NA NA No -

142 |Step 4 - Environmental Clearance and Stage 1 Design 0% 9/2/05  261days  4/13/06 NA NA No [ L 4

143 Environmental Document Approval 0% 10/14/05 15days 11/22/05 NA NA No WV

144 Complete Final CE 0% 10/14/05 10 days 10/27/05 NA NA No

145 Submit Final CE to ODOT 0% 10/28/05 5days  11/3/05 NA NA No o

146 Milestone: NEPA Document - Approved 0% 11/22/05 0days 11/22/05 NA NA No & O

147 Stage 1 Design 0% 11/2/05 233 days  3/30/06 NA NA No w L _ ]

148 Address PE review comments 0% 11/23/05 10 days 12/6/05 NA NA Yes =

149 Contact property owners for locations of field tiles and underground 0% 11/23/05 15days 12/13/05 NA NA No [

items/Notify property owners for additional survey and/or environmental

150 Conduct Deed and Title Research 0% 11/23/05 4 days 11/28/05 NA NA No ol

151 Determine location of property pins 0% 12/14/05 3days 12/16/05 NA NA No ol

152 Plot property lines 0% 12/19/05 3days 12/21/05 NA NA No p !

153 Design superelevation transitions 0% 12/7/05 2 days 12/8/05 NA NA No p !l

154 Prepare exaggerated profiles 0% 12/9/05 2days 12/12/05 NA NA No ) 0

155 Prepare design exception 0% 12/13/05 5days 12/19/05 NA NA No n®

156 Design intersection geometry 0% 12/20/05 2days 12/21/05 NA NA No i !

157 Complete guardrail design/layout 0% 12/7/05 2 days 12/8/05 NA NA No p !l

158 Complete horizontal/vertical drive design 0% 12/7/05 3 days 12/9/05 NA NA No o!

159 Complete Structure Preliminary Design (TS&L) 0% 12/7/05 20 days 1/3/06 NA NA No i e

160 Complete culvert designs 0% 12/21/05 5days 12/27/05 NA NA No nd

161 Complete storm sewer designs 0% 12/21/05 5days 12/27/05 NA NA No nd

162 Complete ditch design 0% 12/7/05 10 days 12/20/05 NA NA Yes —H

163 Finalize BMP design 0% 12/21/05 5days 12/27/05 NA NA No nd

164 Reevaluate maintenance of traffic 0% 1/4/06 1 day 1/4/06 NA NA No !

165 Design proposed drive pipes 0% 12/21/05 2days 12/22/05 NA NA No !

166 Evaluate proposed field tile outlets 0% 12/28/05 1day 12/28/05 NA NA No !

167 Evaluate proposed underdrain outlets 0% 12/28/05 1day 12/28/05 NA NA No !

168 Complete retaining wall preliminary design 0% 12/21/05 10 days 1/3/06 NA NA Yes —H

169 Identify power sources for signals and lighting 0% 12/7/05 1day  12/7/05 NA NA No !

170 Locate signal poles and controllers 0% 12/7/05 1day  12/7/05 NA NA No !

171 Prepare Pedestrian Overpass Justification 0% 12/7/05 5days 12/13/05 NA NA No oD

172 Identify removal items 0% 12/28/05 1day 12/28/05 NA NA No !

173 Prepare cross sections 0% 1/4/06 5 days 1/10/06 NA NA Yes ot

174 Finalize construction limits 0% 1/11/06 5 days 1/17/06 NA NA Yes o9

175 Modify proposed R/W 0% 1/18/06 5 days 1/24/06 NA NA Yes pg

176 Evaluate use of warranty items 0% 11/2/05 1day  11/2/05 NA NA No !

177 Plot additional utility information/utility suggested revisions 0% 12/7/05 5days 12/13/05 NA NA No o

178 Refine cost estimates 0% 1/25/06 2 days 1/26/06 NA NA Yes p!

179 Intermediate Approvals 0% 12/28/05 25days  1/31/06 NA NA No [ o=

180 Design Exception - ODOT Review and Approval 0% 1/18/06 10 days 1/31/06 NA NA No e

181 Submit deviations from pipe policy to Hydraulics for approval 0% 12/28/05 20 days 1/24/06 NA NA No [ ——

182 Submit documentation of oversized storm sewer systems to 0% 12/28/05 20days  1/24/06 NA NA No [ ——

Hydraulics for approval

183 Complete County Engineer approval form (LD-33) and submit 0% 12/28/05 20 days  1/24/06 NA NA No [ ——

184 Submit flood zone encroachments to local coordinator 0% 12/28/05 20 days 1/24/06 NA NA No m™

185 Finalize Stage 1 Design for Review Submission 0% 1/27/06 5 days 2/2/06 NA NA Yes o8

186 Stage 1 Detailed Design Review 0% 2/3/06 166 days  3/30/06 NA NA Yes W L , 4

187 Milestone: Stage 1 Plans - Submitted 0% 3/2/06 0 days 3/2/06 NA NA Yes &

188 Stage 1 Detailed Design - ODOT Review and Approval 0% 2/3/06 20 days 3/2/06 NA NA No ——

189 Milestone: Stage 1 Plans - Approved 0% 3/2/06 0 days 3/2/06 NA NA No <«

190 Stage 1 Detailed Design - Railroad Review and Approval 0% 2/3/06 20 days 3/2/06 NA NA No ——

191 Stage 1 Detailed Design - Utility Review and Comment 0% 3/3/06 25days  3/30/06 NA NA Yes e =] b

192 Detailed Value Engineering Study and Conclusions 0% 2/3/06 20 days 3/2/06 NA NA No ——

193 Environmental 0% 9/2/05 123 days  4/13/06 NA NA No | ™~ v—V

194 Environmental commitments and plan notes 0% 9/2/05 2 days 9/5/05 NA NA No w

195 Summarize environmental commitments; prepare plan notes 0% 9/2/05 2 days 9/5/05 NA NA No 0y

196 Complete 404/401 Waterway Permit applications - Nationwide 0% 12/28/05 55days  4/13/06 NA NA No W—9

Permit

197 Prepare 404/401 applications, conceptual mitigation plans 0% 12/28/05 10 days 1/10/06 NA NA No e

198 Submit to ODOT 0% 1/11/06 15days  1/31/06 NA NA No e

199 Submit to USCOE/OEPA 0% 3/3/06 30days  4/13/06 NA NA No e ——1

200 Milestone: Waterway Permit Determination - Complete 0% 4/13/06 0 days 4/13/06 NA NA No (¢S

201 |Update project cost estimates in Ellis 0% 1/27/06 1day  1/27/06 NA NA No !
Minor Project #4 Task [ Critical Task Progress s Baseline Milestone (¢S Rolled Up Critical Task o Rolled Up Baseline = spit 1. .1  croup By summary P——
April 2005 Task Progress s Bascline e summary pu— Rolled Up Milestone [ Rolled Up Baseline Milestone <> External Tasks [ ] Deadine &
Minor_4_040705.mpp - . i

Critical Task I Milestone ’ Rolled Up Task I~ Baseline Summary .:. Rolled Up Progress I Project Summary ﬁ

All design activities, NWP, Phase 1 & 2 ESA, CE level 2.

Impacts to railroads. No noise walls. 3:27 PM Mon 5/2/05




Invoice No. : Invoice and Project Schedule as of [Date] Today's Date: Mon 5/2/05
[County/Route/Section] Date Authorized: ...
Consultant: Page 4 Ci ion Date:
Agreement No. : Baseline Approval Date: .............
PID No. :
ID |Task Name % Baseline Duration Baseline Actual Actual Critical
Complete | Start Finish Start Finish Path [2005 [2006 [2007 [2008 [2009
Acitivity _|Dec|Jan [Feb[Mar [Apr [May[Jun [ Jul [Aug|Sep[Oct [Nov[Dec|Jan [Feb[Mar [ Apr [May[Jun [ Jul [Aug[Sep|Oct [Nov[Dec|Jan [Feb[Mar[Apr [May[Jun [ Jul [Aug[Sep[Oct [Nov[Dec|Jan [Feb[Mar [Apr [May[Jun [ Jul [Aug|Sep[Oct [Nov[Dec|Jan [Feb[Mar
202 |Step 5 - Stage 2 Design 0% 3/31/06 120 days  9/28/06 NA NA Yes [ 2 - PEE—
203 Transitional activities 0% 3/31/06 10 days 4/13/06 NA NA No [
204 Address Stage 1 Detailed Design Review comments 0% 3/31/06 10days  4/13/06 NA NA No = m
205 Preliminary Right-of-Way 0% 3/31/06 37 days 6/5/06 NA NA Yes 9—9 P—
206 Refine proposed Right-of-Way limits 0% 4/14/06 2days  4/17/06 NA NA Yes g 1
207 Identify proposed easements 0% 3/31/06 1day  3/31/06 NA NA No ! 1
208 Prepare centerline plat 0% 4/18/06 2days  4/19/06 NA NA No ! il
209 Prepare property map 0% 4/18/06 5 days 4/24/06 NA NA No a o
210 Prepare detailed Right-of-Way plans 0% 4/18/06 15 days 5/8/06 NA NA Yes = mmm
211 Prepare special plats (e.g., railroad plats) 0% 5/9/06 5 days 5/15/06 NA NA Yes a o
212 Prepare Summary of Additional Right of Way 0% 5/16/06 5 days 5/22/06 NA NA Yes o o
213 Update Right-of-Way cost estimates 0% 5/23/06 10 days 6/5/06 NA NA Yes = mn
214 Submit Preliminary Right-of-Way 0% 5/23/06 30 days 713106 NA NA No 99—
215 Milestone: Preliminary R/W Plans - Submitted 0% 7/3/06 0 days 7/3/06 NA NA Yes (¢S ' 2
216 Review and approval by ODOT 0% 6/6/06 20 days 7/3/06 NA NA Yes /3 mm
217 Milestone: Preliminary R/W Plans - Approved 0% 7/3/06 0 days 7/3/06 NA NA No [ 3
218 Review and approval by railroad (if acquisition railroad acquisition 0% 5/23/06 30 days 7/3/06 NA NA No == P
involved)
219 Stage 2 Design 0% 4/14/06 56 days  7/14/06 NA NA No 9bB—9 Pu———
220 Prepare underdrain details 0% 4/14/06 5days  4/20/06 NA NA No g o
221 Prepare reinforcing details for full-height culvert headwalls 0% 4/14/06 5 days 4/20/06 NA NA No a o
222 Complete Interchange/Intersection Details, including pavement 0% 4/14/06 10days  4/27/06 NA NA No = mm
elevations, joint details
223 Layout pavement markings 0% 4/14/06 10days  4/27/06 NA NA No = mm
224 Layout signing 0% 4/14/06 10days  4/27/06 NA NA No = mn
225 Develop signal design 0% 4/14/06 15 days 5/4/06 NA NA No = mm
226 Prepare lighting design 0% 4/14/06 10 days 4/27/06 NA NA No = mm
227 Develop landscaping plan 0% 4/14/06 10 days 4/27/06 NA NA No = mm
228 Complete waterline design 0% 4/14/06 5days  4/20/06 NA NA No o o
229 Complete sanitary design 0% 4/14/06 5days  4/20/06 NA NA No o o
230 Complete structure detailed design 0% 4/14/06 20 days  5/11/06 NA NA No = D
231 Include ROW lines on plan sheets 0% 5/9/06 2days  5/10/06 NA NA No ! o
232 Determine disposition of all miscellaneous items effecting R/W 0% 5/11/06 2days  5/12/06 NA NA No ! 1
acquisition
233 Develop fencing plans 0% 5/11/06 5days  5/17/06 NA NA No o o
234 Develop stream and/or wetland mitigation plans 0% 4/14/06 5days  4/20/06 NA NA No o o
235 Complete retaining wall design 0% 4/14/06 15 days 5/4/06 NA NA No = I
236 Prepare detailed MOT phasing plans 0% 4/14/06 20 days  5/11/06 NA NA No = [Imm
237 Prepare detour plans 0% 7/4/06 2 days 7/5/06 NA NA No ! i}
238 Update project cost estimates 0% 7/6/06 2 days 7/7/06 NA NA No ! 1
239 Finalize Stage 2 Detailed Design 0% 7/10/06 5 days 7/14/06 NA NA No g o
240 Intermediate Approvals 0% 4/21/06 84 days  8/30/06 NA NA No P— P P
241 Review and approval of local alternate detour route by County 0% 7/6/06 30days  8/16/06 NA NA No = [ —
242 Review and approval of precast reinforced concrete box culverts, 0% 4/21/06 20 days 5/18/06 NA NA No = I
3-sided flat-topped culverts and precast reinforced concrete arch
sections with >maximum height of cover
243 Review and approval of aesthetic details by the Design Aesthetics 0% 8/17/06 10 days  8/30/06 NA NA No = mn
Committee
244 Submit Stage 2 Detailed Design Plans 0% 7/17/06 53 days  9/27/06 NA NA No 99— 9 P——
245 Milestone: Stage 2 Plans - Submitted 0% 9/27/06 Odays  9/27/06 NA NA No (¢S <®
246 Review and approval by ODOT 0% 8/31/06 20 days  9/27/06 NA NA No = IR
247 Milestone: Stage 2 Plans - Approved 0% 9/27/06 0 days 9/27/06 NA NA No (¢S <
248 Review and comment by railroad companies 0% 7/17/06 30days  8/25/06 NA NA No == [ —
249 Submit copies of Stage 2 plans to utilities for information only 0% 7/17/06 1day  7/17/06 NA NA No ! 1
250 Review and approval by OHPO 0% 7/17/06 30days  8/25/06 NA NA No = [ —
251 Second constructability Review 0% 7/17/06 20 days  8/11/06 NA NA No = —
252 Update cost estimates in Ellis 0% 9/28/06 1day  9/28/06 NA NA No ! 1
253 |Step 6 - Right-of-Way Plan Approval and Acquisition 0% 7/14/06 362 days 11/26/07 NA NA Yes [ v L  J
254 Final Right-of-Way Plans 0% 714106 59 days  9/22/06 NA NA Yes 99— 9 P——
255 Incorporate Preliminary Right-of-way review comments 0% 7/4/06 4 days 7/7/06 NA NA Yes g o
256 Prepare legal descriptions 0% 7/10/06 5 days 7/14/06 NA NA Yes g o
257 Submit legal descriptions to County 0% 7/17/06 20 days 8/11/06 NA NA Yes = (I
258 Review and approval of legal description by County 0% 8/14/06 30 days 9/22/06 NA NA Yes == i}
259 Prepare closure calculations 0% 8/14/06 5days  8/18/06 NA NA No o o
260 Submit Final Right-of-Way Plans 0% 9/25/06 30days  11/3/06 NA NA Yes 9—9 P—
261 Milestone: Final R/W Plans - Submitted 0% 9/27/06 Odays  9/27/06 NA NA Yes (¢S <
262 Review and approval by ODOT 0% 9/25/06 30days  11/3/06 NA NA No = [ —
263 Final Right-of-Way Tracings 0% 9/28/06 3days  10/2/06 NA NA Yes w w
264 Complete field review 0% 9/28/06 1 day 9/28/06 NA NA Yes ! |
265 Modify plans to reflect review comments and field changes 0% 9/29/06 2 days 10/2/06 NA NA Yes o il
266 Milestone: R/W Tracings Approved and Acquisition Authorized 0% 10/2/06 0 days 10/2/06 NA NA Yes & <
267 Right-of-way Acquisition (<6 parcels 120 days, 7-12 parcels 180 days, >13 0% 10/3/06 240 days 9/3/07 NA NA Yes [ T ]
parcels 240 days)
268 Milestone: Region/LPA R/W - Clear 0% 9/3/07 0 days 9/3/07 NA NA Yes & <&
269 Utility Relocation 0% 9/4/07 60 days 11/26/07 NA NA No
270 Update Right-of-Way cost estimate in Ellis 0% 11/6/06 1 day 11/6/06 NA NA No ! I
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Critical Task I Milestone ’ Rolled Up Task I~ Baseline Summary .:. Rolled Up Progress I Project Summary ﬁ

All design activities, NWP, Phase 1 & 2 ESA, CE level 2.
Impacts to railroads. No noise walls.
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Invoice No. : Invoice and Project Schedule as of [Date] Today's Date: Mon 5/2/05
[County/Route/Section] Date Authorized: ...
Consultant: Page 5 Ci ion Date:
Agreement No. : Baseline Approval Date: .............
PID No. :
ID |Task Name % Baseline Duration Baseline Actual Actual Critical
Complete | Start Finish Start Finish Path [2005 [2006 [2007 [2008 [2009
Acitivity _|Dec|Jan [Feb[Mar [Apr [May[Jun [ Jul [Aug|Sep[Oct [Nov[Dec|Jan [Feb[Mar [ Apr [May[Jun [ Jul [Aug[Sep|Oct [Nov[Dec|Jan [Feb[Mar[Apr [May[Jun [ Jul [Aug[Sep[Oct [Nov[Dec|Jan [Feb[Mar [Apr [May[Jun [ Jul [Aug|Sep[Oct [Nov[Dec|Jan [Feb[Mar

271 [Step 7 - Develop Stage 3 Design 0% 9/28/06 60 days 12/20/06 NA NA No P

272 Stage 3 Design 0% 9/28/06 30days  11/8/06 NA NA No 9—9 p—

273 Address Stage 2 review comments 0% 9/28/06 10 days 10/11/06 NA NA No = [

274 Complete underdrain bends and branches/quantities 0% 9/28/06 4 days 10/3/06 NA NA No g i}

275 Complete project site plan for SWPPP 0% 9/28/06 2days  9/29/06 NA NA No ! 1

276 Complete signing plans 0% 9/28/06 5 days 10/4/06 NA NA No a o

277 Complete traffic signal plans 0% 9/28/06 5 days 10/4/06 NA NA No a o

278 Complete estimated quantities 0% 9/28/06 8 days  10/9/06 NA NA No w W

279 Pavement Calculations 0% 9/28/06 4 days  10/3/06 NA NA No a 0

280 Drainage quantities 0% 9/28/06 4 days 10/3/06 NA NA No o 0

281 Roadway quantities 0% 9/28/06 4 days 10/3/06 NA NA No o 0

282 Earthwork and seeding calculations 0% 9/28/06 5 days 10/4/06 NA NA No o o

283 MOT quantities 0% 9/28/06 4days  10/3/06 NA NA No g o

284 Pavement Marking quantities 0% 9/28/06 2days  9/29/06 NA NA No ! 1

285 Signing quantities 0% 10/5/06 2days  10/6/06 NA NA No ! 1

286 Signal Quantities 0% 10/5/06 3days  10/9/06 NA NA No g 0

287 Bride quantities and rebar tables 0% 9/28/06 5 days 10/4/06 NA NA No a o

288 Lighting quantities 0% 9/28/06 2days  9/29/06 NA NA No ! 1

289 Landscape quantities 0% 9/28/06 2days  9/29/06 NA NA No ! 1

290 Complete notes (general, MOT, traffic control) 0% 9/28/06 2days  9/29/06 NA NA No ! 1

291 Prepare General Summary 0% 10/10/06 2days 10/11/06 NA NA No ! o

292 Prepare FAA Form 7460-1 0% 10/10/06 2days 10/11/06 NA NA No ! o

293 Revise construction cost estimate 0% 10/12/06 1day 10/12/06 NA NA No ! |

294 Update construction cost estimate in Ellis 0% 10/13/06 1day 10/13/06 NA NA No ! 1

295 Complete general preparation of Final Plans 0% 10/12/06 20 days 11/8/06 NA NA No = [Imm

296 Intermediate Reviews 0% 10/12/06 30days 11/22/06 NA NA No P—

297 Review and approval of FAA Form 7460-1 by FAA 0% 10/12/06 30 days 11/22/06 NA NA No == fiimmn}

298 Submit Stage 3 Design Plans 0% 11/9/06 30 days 12/20/06 NA NA No 9—9 P—

299 Review and approval by ODOT 0% 11/9/06 30 days 12/20/06 NA NA No = [ —

300 Milestone: Stage 3 Plans - Submitted 0% 11/9/06 0 days 11/9/06 NA NA No & <

301 Milestone: Stage 3 Plans - Approved 0% 12/20/06 0days 12/20/06 NA NA No & ' 2

302 Review and approval by railroad companies 0% 11/9/06 30 days 12/20/06 NA NA No = —

303 Submit Stage 3 design to ODNR 0% 11/9/06 30 days 12/20/06 NA NA No == P—

304 Submit Stage 3 design to SHPO 0% 11/9/06 30days 12/20/06 NA NA No = IEIEIER

305 Bidability Review 0% 11/9/06 1day  11/9/06 NA NA No ! I

306 Environmental 0% 11/9/06 5days 11/15/06 NA NA No g g

307 Prepare Environmental Consultation form 0% 11/9/06 5days 11/15/06 NA NA No a o

308 |Step 8 - Final Plan Package 0% 11/9/06 213 days 9/5/07 NA NA No | ¢ — L \

309 Final Tracings 0% 11/9/06 30 days 12/20/06 NA NA No 9—9

310 Address Stage 3 review comments 0% 11/9/06 20 days  12/6/06 NA NA No = HEER

311 Plot Mylar Tracings 0% 12/7/06 10 days 12/20/06 NA NA No = m

312 Update construction cost estimate in Ellis 0% 12/21/06 1day 12/21/06 NA NA No ! |

313 District R/W Certification and Utilities Note 0% 9/4/07 1 day 9/4/07 NA NA Yes ! |

314 R/W Acquisition Completed 0% 9/5/07 1 day 9/5/07 NA NA Yes ! I

315 Milestone: District R/W Certification 0% 9/5/07 0 days 9/5/07 NA NA Yes &> ¢

316 Preparation of Final Plan Package (District) 0% 12/21/06 30 days 1/31/07 NA NA No == Fim}

317 Best case plans ready to file 0% 2/1/07 1 day 2/1/07 NA NA Yes ! I

318 Time Contingency 0% 2/2/07 30days  3/15/07 NA NA Yes == [ —

319 Milestone: Tracings - Submitted 0% 3/15/07 Odays  3/15/07 NA NA Yes (¢S <

320 Milestone: Tracings - Approved 0% 3/26/07 0 days 3/26/07 NA NA Yes (¢S <

321 |Step 9 - Award Contract 0% 3/26/07 95 days 1/3/08 NA NA Yes [ 2 L P—

322 Plans, Specifications and Estimate Package Processing 0% 3/26/07 30 days 10/15/07 NA NA Yes [ 2 L P—

323 Milestone: Plan Package Received in C.O. 0% 3/26/07 Odays  3/26/07 NA NA Yes [ '3

324 Prepare Engineering Cost Estimate 0% 9/4/07 25days  10/8/07 NA NA No == I

325 Plans Specifications and Estimates to Project Accounting 0% 10/9/07 5days 10/15/07 NA NA No g o

326 Plans, Specifications and Estimates to Contracts 0% 10/9/07 1day  10/9/07 NA NA No ! |

327 Federal Authorization 0% 10/16/07 10 days 10/29/07 NA NA No = mn

328 Complete Final Legislation 0% 9/4/07 35days 10/22/07 NA NA Yes 9—9 P—

329 Complete Final Legislation Package 0% 9/4/07 5 days 9/10/07 NA NA Yes a o

330 Obtain Local Public Agency Approval 0% 9/11/07 30 days 10/22/07 NA NA Yes == iy

331 Milestone: Local Let PS & E Package to District 0% NA 0 days NA NA NA Yes <

332 Advertise 0% 10/23/07 50 days 12/31/07 NA NA Yes = B —

333 Milestone: Sale Date 0% 12/31/07 0days 12/31/07 NA NA No <& <

334 Milestone: Award 0% 1/3/08 0 days 1/3/08 NA NA Yes & ' 2

335 |[Step 10 - Construction 0% 1/3/08 140 days  7/16/08 NA NA Yes L W ,

336 Milestone: Estimated Begin Construction 0% 1/3/08 0 days 1/3/08 NA NA Yes & L3

337 Construct Project (Work not involving utility relocations) 0% 1/3/08 120 days  6/18/08 NA NA No ! I

338 Utility Relocations (During Construction) 0% 1/3/08 30 days 2/13/08 NA NA Yes == By

339 Complete Project Construction (All Remaining Work) 0% 2/14/08 110 days 7/16/08 NA NA Yes

340 Milestone: Estimated End Construction 0% 7/16/08 Odays  7/16/08 NA NA Yes & <
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Critical Task I Milestone ’ Rolled Up Task I~ Baseline Summary .:. Rolled Up Progress I Project Summary ﬁ

All design activities, NWP, Phase 1 & 2 ESA, CE level 2.
Impacts to railroads. No noise walls.
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